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Empowerment in marine stewardship:
Emerging opportunities for citizens and communities in Scotland
What is Sea Scotland?
Sea Scotland is a new conference series started in 2016, which aims to bring together key actors and
facilitate debate on critical issues facing the marine environment in Scotland and to bring about
progressive marine policy and management. It is co-ordinated by a Steering Group comprising
Scottish Environment LINK and their Marine Group Members, Ocean Dialogues Ltd., SNH, and the
Universities of Aberdeen and Edinburgh. The inaugural Sea Scotland conference held in June 2016
focused on the development of marine planning in Scotland. This was followed by a one day event in
2017 that considered the implications of constitutional change on environmental policy in the
marine area.

Sea Scotland 2018
Sea Scotland 2018 will bring together representatives from Scotland’s marine community, including
academics, community representatives & youth, marine planners, conservation bodies, fishing
interests, energy, shipping, along with national government, regulatory authorities and national
consultees.
Delegates will consider key policy changes relating to regionalisation, localisation and decentralisation in Scotland and share perspectives on the opportunities these present for engagement
of society in marine stewardship. Delegates will also take part in workshops to explore these
opportunities and develop best practice methods to take these forward. We are delighted that
young volunteers have helped design the programme and run the event, and that a significant
portion of the conference participants will be young people.
Objectives:
1.

Explore how community engagement and empowerment is changing in relation to the
marine area, including through the Marine (Scotland) Act 2010, the Community
Empowerment (Scotland) Act 2015, the Islands (Scotland) Bill 2017 and the management of
Crown Estate Assets.

2.

Promote methods for effective engagement and empowerment of communities in the
stewardship of marine resources. As part of the Scottish Government’s ‘Year of Young
People 2018’, include the exploration of ideas for improved youth engagement and provide
a platform for youth views on the marine environment, its development and governance.

This year the Sea Scotland Steering Group is working with Young Scot representatives as part of the
Year of Young People (2018). This includes exploring ideas for improved youth engagement and
ensuring the conference provides a platform for youth views on the marine environment, its
development and governance.
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PROGRAMME
DAY 1: Wednesday 20th June
13:30 – 14:00 Registration and coffee
14:00 – 14:10 Introduction
14:10 – 15:00 Keynote Speakers + Q&A




Roseanna Cunningham, Cabinet Secretary for the Environment, Climate Change and
Land Reform (via video link)
Alastair McIntosh - Writer, academic & activist. “Growing Up and Growing Back a
Maritime Community”
Jack Dudgeon - Member of Scottish Youth Parliament; Vice-Chair and former
convener of SYP’s Transport, Environment and Rural Affairs Committee

15:00 – 15:45 Session 1: How is the policy context changing in relation to empowerment
and ownership in Scotland?





Graham Black, Director of Marine Scotland, Scottish Government. “Local ownership
and decision making through regional marine planning”
Alasdair McKinlay, Head of the Community Planning and Empowerment Unit,
Scottish Government “Community Empowerment and Local Governance – Emerging
Changes”
Simon Hodge, Chief Executive, Crown Estate Scotland “Involving local stakeholders in
managing Crown Estate Scotland assets”

15:45 – 16:10 Session 1: Plenary Discussion
16:10 – 16:40 Coffee
16:40 – 17:20 Session 2: What could these changes mean in practice? Aspirations,
opportunities and challenges
17:20 – 17:50 Session 2: Plenary Discussion
17:50 – 18:00 Closing remarks
18:00 – 19:30 Networking reception with refreshments
19:30 – late Buffet dinner followed by evening programme
Take a deep breath - insights from Sarah Conner, Assistant Producer, BBC Blue Planet 2
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DAY 2: Thursday 21st June
08:45 – 09:00 Coffee
09:00 – 10:45 Workshop Session 1




Workshop 1: Getting Communities On Board: Tapping into an invaluable source of
Knowledge, Skills and Inspiring Stories.
Workshop 2: Getting Involved: Approaches to constructive dialogue in marine
stewardship
Workshop 3: Getting the balance right: exploring integration of local and national
stewardship through the Crown Estate Scotland’s Asset Management Pilot Scheme

10:45 – 11:00 Coffee
11:00 – 12:30 Outdoor Activity




Bioblitz: Intertidal Citizen Science Survey (Co-Coast)
Beach clean and marine litter survey (Marine Conservation Society)
Marine Mammal Watch (Whale and Dolphin Conservation, Forth Marine Mammal
Project)

14:10 – 15:00 Keynote Speakers + Q&A
12:30 – 13:30 Networking lunch
Including performance of Il Mare by Thoren Ferguson
13:30: 14:45 Workshop Session 2. Workshops continued as above.
14:45-15:15

Coffee

15:15 – 16:00 Workshop feedback & plenary discussion
16:00 - 16:20 Closing remarks & next steps
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SESSIONS AND CONTRIBUTORS
DAY 1 WEDNESDAY 20TH JUNE
WELCOME & INTRODUCTION

CHAIR
LUCY GREENHILL
Researcher and Consultant,
Ocean Dialogues Ltd.
Lucy is a founding member of the Sea Scotland Steering Group and has been active in marine governance in
Scotland for over 10 years, including at the Joint Nature Conservation Committee (JNCC), at the Scottish
Association for Marine Science (SAMS) and was Convener of the MASTS Marine Planning and Governance
Forum from 2013 – 2018. Through her recently established consultancy, Lucy is involved in a range of projects
relating to the development of new types of governance, particularly towards adaptive, deliberative and
collaborative approaches. Her part-time PhD focusses on the role of marine spatial planning in enabling
adaptive governance in order to address sustainability in marine systems.

KEYNOTE SPEAKERS
ROSEANNA CUNNINGHAM
Cabinet Secretary Environment, Climate Change and Land Reform
@strathearnrose
Roseanna was born in Glasgow in 1951; but spent most of her early years in
Edinburgh and East Lothian. In 1960, she travelled to Australia with her family and
subsequently completed her schooling in Fremantle, Western Australia and
obtained her first University degree from the University of Western Australia.
She became interested in politics while still a teenager and in fact first joined the SNHP in 1969 as an overseas
member. Ms Cunningham returned to Scotland in 1976 and, within only a few months of her arrival, was working
full time at SNP HQ, while also being involved in branch and constituency politics in Edinburgh.
In 1980 she returned to university and obtained a Law Degree followed by a Diploma in Legal Practice from
Aberdeen University. From her graduation in 1983 to 1988, she worked as a solicitor in local government. After
a brief period in private practice, she became a member of the Faculty of Advocates.
She was elected to the House of Commons in the Perth & Kinross by-election in 1995, was re-elected in 1997
and subsequently stood successfully for the Scottish Parliament in 1999. She stood down from Westminster in
2001. Ms Cunningham held a number of local and national offices in the SNP, including Deputy Leader from
2000-2004.
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She has remained a member of the Scottish Parliament and has been a Committee Convener for the Justice
Committee, the Health Committee and the Rural Affairs and Environment Committee. She became Minister for
the Environment in 2009, Minister for Community Safety in 2011 and Cabinet Secretary for Fair Work, Skills and
Training in November 2014. She was appointed Cabinet Secretary for Environment, Climate Change and Land
Reform in May 2016.

ALASTAIR MCINTOSH
Writer, Academic, Activist
@alastairmci
Alastair was raised on the Isle of Lewis in the Outer Hebrides on Western
Isles, and wrote his best known book, Soil and Soul (2001), when resident
in Kinghorn in the 1990s. He was a founding trustee of the Isle of Eigg
Trust for land reform, and has written on the fishing industry in Fishing News and Fishing Monthly. He has a BSc
from the University of Aberdeen, an MBA from the University of Edinburgh, and a PhD by published works in
liberation theology, land reform and community empowerment from the Academy of Irish Cultural Heritages,
University of Ulster.
Alastair is an honorary fellow in the School of Divinity at Edinburgh University, and an honorary professor in social
sciences at Glasgow University. His other books include Hell and High Water: Climate Change, Hope and the
Human Condition (2008) and most recently Poacher’s Pilgrimage: an Island Journey (2018), which, he says, is a
little bit about illegal fishing, and a big bit about culture and a spiritual vision for our times.

Keynote title: “Growing Up and Growing Back a Maritime Community”

JACK DUDGEON
Member of Scottish Youth Parliament
Vice Chair, Scottish Youth Parliament Board
@JackDudgeonMSYP
Jack Dudgeon is the Vice Chair of the Scottish Youth Parliament and has been the elected Member for Eastwood
since March 2017. Jack holds the trustee portfolio for Local Authorities and Public Affairs and is also the Chair of
the Conveners Group. In addition to his local constituency work as an MSYP, Jack is also a Trustee for Young Scot
and holds the position of Policy Officer on the Glasgow Youth Council’s Executive Committee.
Outside of youth representation, Jack is studying Politics at the University of Glasgow and hopes to go into
teaching after graduating. Jack has been involved in several campaigns to champion the rights of Young People
in Scotland.
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SESSION 1: HOW IS THE POLICY CONTEXT CHANGING IN RELATION TO
EMPOWERMENT AND OWNERSHIP IN SCOTLAND?

CHAIR
ANNE-MICHELLE SLATER
Senior Lecturer in Planning Law,
Governance for planning and marine spatial planning
University of Aberdeen

This plenary session will explore legislative and policy changes which could influence the
role of citizens and communities in public decision-making. We will look at these changes
collectively, to consider how the commitments and activities regarding decentralisation
across different parts of government might interact and complement each other in relation
to marine stewardship. It will be an opportunity to reflect on progress so far, some of the
challenges that are faced and opportunities that may arise. Presentations will be followed
by a panel-style Q&A session then plenary discussion led by delegates.

OBJECTIVES:




Understand policy changes in relation to de-centralisation and localisation in
Scotland.
Explore what the changing policy landscape means for citizens, communities and
youth in marine stewardship.
Seek and promote synergies for efficient & effective stewardship of our seas.

#SeaScot18 #YOYP2018
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CONTRIBUTORS

GRAHAM BLACK
Director,
Marine Scotland,
Scottish Government
Presentation: Local Ownership and decision making through regional marine planning

ALASDAIR MCKINLAY
Head of Community Planning
& Empowerment Unit,
Scottish Government

Presentation: Community empowerment and Local Governance – Emerging Changes

SIMON HODGE
Chief Executive,
Crown Estate Scotland

Presentation: Involving local stakeholders in managing Crown Estate Scotland Assets
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SESSION 2: WHAT COULD THESE CHANGES MEAN IN PRACTICE?
ASPIRATIONS, OPPORTUNITIES AND CHALLENGES

CHAIR
CHRIS CUTTS
Forum Manager, Forth Estuary Forum

This session will be an opportunity for delegates to react to and collectively reflect on the
changes highlighted in the first plenary session. A series of flash talks to stimulate discussion
on what engagement and empowerment means to delegates, their aspirations and
emerging opportunities.

OBJECTIVES:





Share existing good examples of community and youth roles in marine stewardship.
Highlight opportunities that changing policy context may enable.
Consider unique approaches for the coastal / marine setting.
Explore the challenge of fair representation of communities and other stakeholders.

#SeaScot18 #YOYP2018
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CONTRIBUTORS
ALEX KINNINMONTH
Head of Marine Policy, RSPB Scotland

KERRI WHITESIDE
Marine Community Support Officer, Flora and Fauna International

IAIN MADDOX
Chair, North and East Coast regional Inshore Fisheries Group

JAMES GREEN
Senior Policy Planner, Orkney Islands Council

SARAH RUSSELL
Project Officer, St. Abbs and Eyemouth Voluntary Marine Reserve

SINEAD SHERIDAN
Marine Planning Co-ordinator, Clyde Marine Planning Partnership

DAY 1 CLOSING REMARKS

DR. BETH SCOTT
University of Aberdeen

#SeaScot18 #YOYP2018

Sea Scotland 2018
Wednesday 20th & Thursday 21st June
Delegate Pack

DAY 2 THURSDAY 21ST JUNE
WORKSHOPS (9:00-10:45 AND 13:30-14:45)
There will be three parallel workshops, running over a morning and an afternoon session.
The themes are intended to allow more detailed discussion on particular issues and
methods regarding the engagement and empowerment of communities and young people.

WORKSHOP 1
Getting Communities On Board: Tapping into an invaluable source of Knowledge, Skills
and Inspiring Stories.
There is a growing interest in getting communities more actively engaged in the
management of Scotland's coastline and seas.
Coastal communities are the experts when it comes to knowing about the marine
environment. With their first-hand experience of tackling the challenges that come with
living by the sea, their historical ecological knowledge, and a skillset that has been passed
down from generation to generation, they are an invaluable source of information. So, how
can we synthesise scientific research with local and traditional knowledge to create robust
and reliable datasets that inform planning?
Coastal communities also play an important role in inspiring others. In this workshop we'll
also be discussing the best methods and tools to engage coastal communities to inspire
others. How can we work with them to share their stories and inspire the next generation?

WORKSHOP CO-ORDINATOR

MARIO RAY
Marine Reserve Coordinator,
St. Abbs and Eyemouth Voluntary Marine Reserve

#SeaScot18 #YOYP2018
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WORKSHOP 2
Getting involved – approaches to constructive dialogues in marine stewardship
To make sure that societal choice is adequately represented in marine planning processes,
authorities and decision-makers are increasingly seeking to improve the way they engage
with and include stakeholder views and values. Not only is this required by various
international drivers (e.g. Aarhus Convention, Environmental Principles), it is an essential
facet of the ecosystem-based approach to management, which recognises the role of
humans in the ecosystem. With Scotland moving to more decentralised mechanisms for
managing activities in its marine environment, effective stakeholder and public participation
in these processes has never been more important.
This workshop will explore methods for stakeholder and public engagement and
participation in a variety of environmental settings, to identify successes, challenges and
lessons learned, and how these might apply to marine policy priorities in Scotland.
An in depth case study will be presented by Dr Gill Ainsworth (Centre for Ecology and
Hydrology) on a project to understand non-monetary values of marine ecosystem services in
Scotland and southwest England, and other examples will be discussed as part of a wider
conversation.
Participants will have the opportunity to share ideas, discuss what they have heard from
others and consider how stakeholder expectations and knowledge can be incorporated into
planning processes. There will also be the opportunity to explore how different methods for
participation could work in other scenarios. This workshop will be of interest to anyone with
an aspiration to improve the effectiveness of public participation, whether undertaking a
decision-making process or simply seeking to become more involved in the stewardship of
their local marine area.

WORKSHOP CO-ORDINATORS

ESTHER BROOKER
Marine Policy Officer,
WWF Scotland

#SeaScot18 #YOYP2018
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EMILIE DEVENPORT
Marine Policy & Engagement Officer,
Scottish Environment LINK

CONTRIBUTORS
Diana Pound
Dialogue Matters: empowerment framework for rural land management in Scotland.

Anne-Michelle Slater
CORPORATES project: Knowledge exchange project on the understanding of marine
ecosystem services for marine spatial planning decisions around marine renewable energy.

DR. GILL AINSWORTH
Social Scientist, Centre for Ecology & Hydrology
Dr Gill Ainsworth is a social scientist. Her role is to design, manage and
interpret sociological research, often within interdisciplinary projects,
using a range of methodologies to improve biodiversity outcomes. Her
area of specialisation involves understanding the social factors that
shape human interactions with the natural environment, such as nonmonetary values. This research has significant impact because it often
explores the interface between science and policy, for example when scientific evidence affects
stakeholder livelihoods.

Presentation: Exploring non-monetary values of marine ecosystem services in the
southwest of England and the West Coast of Scotland.
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WORKSHOP 3
Getting the balance right – Integration of local and national stewardship and the Crown
Estate Scotland’s Asset Management Pilot scheme
As introduced in Session 1 of this conference, Crown Estate Scotland are developing an Asset
Management Pilot Scheme, to test new approaches to local management of Crown Estate assets and
increase community benefits from the estate. The aims set out by Crown Estate Scotland are, to:



Empower communities and give local people more say in decisions that impact the land,
coastline and sea near where they live or work,
Contribute to Scotland’s overall economic, social and environmental well-being.

The Scheme aims to support a variety of approaches, in terms of the mix of assets involved, the
scale, location and the extent of both community involvement and empowerment. CES assets
include rural land, fishing rights, some ports and harbours and moorings, leasing of the seabed for
fish farming, among others.
In this workshop, we will focus on the opportunities provided through this Scheme, and consider in
more detail how this would work in practice. As a new approach to management, we will focus on
the roles of key actors in the process and how these would change, including communities, industry
and national government. This may show how new partnerships and collaborative arrangements
may be required, and how this relates to existing arrangements, such as in Regional Marine
Planning, etc.
In order to understand whether such local management is successful, evaluation of the schemes will
be required, and we explore which criteria would enable this and the processes required for
reflecting and reporting on the projects.

Workshop Aims:





What are the potential management scenarios and opportunities through the CES Pilot
Scheme?
What are the barriers and challenges to local management of CES assets?
How could the role of actors change through the schemes (e.g. national government, CES,
communities, local authorities, etc.?)
How should success of local management be measured?
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WORKSHOP CO-ORDINATOR

LUCY GREENHILL
Researcher and consultant,
Ocean Dialogues Ltd.

CONTRIBUTOR

SARAH BROWN
C2W Consulting
Sarah Brown is a freelance marine management and community engagement
advisor based near Oban. Having worked on the Clyde Marine Plan and
managed the Scotland wide marine tourism survey, the largest survey of
marine tourism and recreation in Scotland ever undertaken, more recently,
she has been at the heart of developing the Crown Estate Scotland asset management Pilot Scheme.
Sarah Brown is an experienced environmental communicator. She has sailed all her life and has a
wealth of knowledge about the recreational boating sector in particular. Sarah is also a certified
public participation practitioner a WiSe accredited trainer and a Fellow of the Royal Geographical
Society.

WORKSHOP FEEDBACK & PLENARY DISCUSSION

CHAIR
CALUM DUNCAN
Marine Conservation Society
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OUTDOOR ACTIVITIES
Weather permitting delegates will be able to attend a choice of three coastal citizen science
activities. Please note that these activities will take place on or near the beach, so please
bring appropriate clothing and footwear.

Bioblitz: Intertidal citizen science survey
Co-Coast

Beach clean and introduction to marine litter survey
Marine Conservation Society

Marine Mammal Watch
Whale and Dolphin Conservation & Forth Marine
Mammal Project

NEXT STEPS AND CLOSE

DR. MERIWETHER WILSON
Senior Lecturer,
Marine Science and Policy,
University of Edinburgh, School of Geosciences

#SeaScot18 #YOYP2018
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GUEST APPEARANCES
EVENING PROGRAMME – DAY 1

SARAH CONNER
Assistant Producer, BBC Blue Planet 2
@sarah_conner

Sarah initially pursued a career in lab science but wildlife, diving and the outdoors was always her
passion taking up all her free time. Sarah’s experience SCUBA diving and knowledge of the ocean,
accidentally, lead to her being a contributor on Blue Peter. Since then she has had an exciting career
specialising in natural history, science and adventure program making for the BBC Science
Department on series including Horizon, Earth’s Natural Wonders and multi-award winning
Operation Iceberg.
The past few years Sarah has been working in the BBC’s Natural History Unit as an Assistant Producer
and Director on the multi-award winning Blue Planet II and has recently started on another ‘cool’
natural history landmark.
In her presentation Sarah will take us beneath the waves and behind the scenes of BBC Blue Planet 2.
She will explore the scale of collaborations with the natural sciences and how the scenes captured on
screen have impacted people’s perceptions and environmental policy.

LUNCHTIME – DAY 2

IL MARE – A voice from the sea, for the sea
THOREN FERGUSON
Musician Thoren Ferguson will play this special
driftwood violin, crafted by Steve Burnett.
The violin is crafted from a poplar log found on
a beach in East Lothian in 2016. The violin was
played for the first time in the sea at Yellowcraigs beach, East Lothian by musician Thoren
Ferguson. The instrument is inscribed with the words “A voice from, and for the sea”. You
can read more about the history behind this special violin here.
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OUR SPONSORS
Sea Scotland 2018 is kindly sponsored by the following organisations:
Scottish Natural Heritage
Scottish Natural Heritage promotes, cares for and improves
Scotland’s natural heritage. We enable a greater awareness
of nature and help people to enjoy nature responsibly.
Looking to the future, we promote the sustainable use of
natural assets. For more information visit the Scottish
Natural Heritage website.

WWF Scotland
WWF is the world’s leading independent conservation organisation. Our
mission is to create a world where people and wildlife can thrive together. We
have long supported ecosystem based marine planning around the world as a
way to promote environmental protection and sustainable provision of
important ecosystem goods and services, by helping to more clearly identify
the most efficient, effective, and equitable way to plan and manage the use of
our seas and coasts. For more information visit the WWF Scotland website.

The Marine Alliance for Science and Technology Scotland
The Marine Alliance for Science and Technology Scotland (MASTS) is a consortium of
organisations engaged in marine science and represents the majority of Scotland’s
marine research capacity. MASTS provides an academic platform and knowledge base
for marine governance and commerce by contributing to the Scottish Marine Science
Strategy. This Strategy will help to deliver ‘Clean, healthy, safe, productive,
biologically diverse marine and coastal environments, managed to meet the need of
people and nature.’ Within MASTS, the Marine Planning and Governance Forum
facilitates interaction between Marine Scotland, planning authorities, academics and
a broad range of marine stakeholders to strategically develop applied and
interdisciplinary research essential to enable evidence based governance for
sustainable management of our seas. For more information visit the MASTS website.

Crown Estate Scotland
Crown Estate Scotland is tasked with managing assets that stretch
the length and breadth of Scotland, including agricultural and
forestry land, most of the seabed, just under half of the foreshore
and some commercial property. Through working with others, we
aim to innovate with land and property to create prosperity for
Scotland and its communities. For more information visit the
Crown Estate Scotland website.
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The Scottish Wildlife Trust
For over 50 years, the Scottish Wildlife Trust has worked with its
members, partners and supporters in pursuit of its vision of healthy,
resilient ecosystems across Scotland’s land and seas. The Trust successfully
champions the cause of wildlife through policy and campaigning work,
demonstrates best practice through practical conservation and innovative
partnerships, and inspires people to take positive action through its education and engagement activities. It
also manages a network of 120 wildlife reserves across Scotland and is a member of the UK-wide Wildlife
Trusts movement. For more information visit the Scottish Wildlife Trust website.

Heriot Watt University
Heriot-Watt University is one of Scotland’s leading centres for marine
science and conservation. In 2018 the University is celebrating the Year
of the Sea to highlight our wide ranging and high impact marine
research and expertise. Our researchers are involved in projects across
Scotland from advising on sustainable shell fish harvesting in Orkney,
advising the Scottish Parliament on the sustainable management of fish
farming in Scotland, monitoring microplastic levels at Scapa Flow, studying the re-introduction of oysters in the
Dornoch Firth, and studying the impacts of climate change on marine life at the St Abbs Marine Station.
Recently Heriot-Watt researchers were involved in leading the survey of Loch Carron which resulted in the
discovery of 250m flame shells.
The University hosts a number of key marine research facilities including the International Centre for Island
Technology in Orkney, the Wolfson Climate Change Aquarium in the Lyell Centre in Edinburgh (our joint
venture with the British Geological Survey). We are also scientific co-directors of the St Abbs Marine Station.
We are involved in projects across the world, from estuaries and coasts, to the deep areas in the Oceans. Our
focus span the study of biodiversity and marine conservation, to researching impacts of human activities and
advising governments and other stakeholders. For more information visit the Heriot Watt University website.

The Marine Conservation Society
The Marine Conservation Society (MCS) is the UK's leading charity for the
protection of our seas, shores and wildlife. MCS champions a vision of
sustainable fisheries, abundant marine life and clean seas and beaches for the
enjoyment of all. A dedicated Scotland conservation programme has been
established for over 17 years, co-ordinated from our office in Edinburgh. In
Scotland and throughout the UK, we work toward ensuring our sea's rich wildlife
can be restored, fish stocks grow more plentiful and our beaches and seawater
become cleaner. For more information visit the MCS website.
Vision: Seas fit for life - clean seas and coasts that support abundant marine life, healthy fish stocks and
enjoyment for all.
Mission: To achieve measurable improvements in the state of our seas, marine biodiversity and fish stocks
through changes in government policy, industry practice and individual behaviour.
Approach: We believe that the key drivers for change are to inform and involve people, communities and
stakeholders in our work and influence decision makers and businesses through public engagement and
collaboration, as well as through direct advocacy and campaigns.
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